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Are You Getting The Value of VIM?
OpenText Vendor Invoice Management for SAP  
Solutions - VIM (also known as SAP Invoice Manage-
ment by OpenText) is a leading business solution that 
enables businesses to efficiently process and manage 
incoming invoices from a variety of sources. It includes 
pre-configured rules, roles and actions to fully automate 
invoice receipt and posting, and empowers AP teams to 
monitor, evaluate, and manage their invoice workflows. 

As today’s hyper-paced digital economy has evolved, 
OpenText has updated VIM’s existing functionality and 
introduced new features and capabilities to flexibly  
handle invoice and payment requirements that have 
now become standard business practices. These up-
dates also addressed advances in computer technology, 
security requirements, and data privacy concerns that 
have become an integral part of any software. Unfortu-
nately, large enterprise-level firms aren’t always able to 
keep pace with their software suite’s upgrade release 
schedule, and eventually they have to ask:

Are we technologically up-to-date?

• Is our system running efficiently or  
draining our processing resources? 

• Are we at risk for data loss or theft?

Are we functionally up-to-date? 

• Are we using our systems effectively  
to achieve our business goals?

• Are we able to monitor KPIs to extract  
beneficial business insights?

• Are we leveraging all the capabilities  
of our software?

• Is our team able to utilize the system  
for the most ROI?

Finding the answers to these questions isn’t always easy, 
so the invoice management experts at Optima ECM 
Consulting assembled the following VIM Self-Evaluation 
Survey. 

These questions are designed to initiate the essential 
discussions that look beyond daily tasks to evaluate 
system-wide business efficiency. Gather your team and 
get started with the following questions. Some you will 
know immediately; others won’t be as clear. By going 
through this survey with your team, you will have initiat-
ed essential in-depth conversations that will reveal what 
you know and expose what you should know about your 
software environment.

Technical Environment Questions
What components of the solution do you have? 

Which version?

o VIM  --   Version ______ 
Current version: 7.6 for ECC and 20.4 for S/4

o BCC/ICC  --  Version ______
Current version: 16.7

o Intelligent Capture  --  Version ______
Current version: 20.4

o Archiving & Document Access  --  Version _____
Current version: 20.4

Optima’s VIM 
Self-Evaluation Survey



Are you currently experiencing any performance 
issues or slowness in the current solution?

 o o o o o

 Don’t know Never Rarely Sometimes Often

Why is this important? System lags or slowness are 
often an indication of an inefficient system taking 
excessive steps to complete a workflow. A streamlined 
end-user experience and properly configured system 
parameters and enhancements should provide a respon-
sive experience without delays or errors.   

Are you experiencing technical issues such as short 
dumps, missing invoices, stuck workflows or other 
errors?

 o o o o o

 Don’t know Never Rarely Sometimes Often

Why is this important? Technical glitches like these are 
warning signs that there are workflow or configuration 
problems within your environment. These are often sim-
ple to correct, but can also be a sign of larger integra-
tion problems.

What does your S/4HANA roadmap look like? Is 
your plan for your existing solution integrated with 
your larger plans for your eventual migration?

 o o o o o

 Don’t know Never Rarely Sometimes Often

Why is this important? Your longer-term S/4 migration 
strategy can influence the choices you make to manage 
your VIM environment in the near-term. Make sure you 
consider if you will be taking a Greenfield, Brownfield or 
Bluefield approach, and how your current decisions will 
integrate with that strategy.

Does your company have a defined long-term  
strategy for whether to manage your IT solutions 
on-premise, in the cloud, or a hybrid solution?

o Don’t know o Very Basic

o Somewhat Planned o Completely Defined

Why is this important? As more cloud-based services 
become available, many companies are evaluating 
them to reduce their IT-footprint and minimize resources 
needed to manage IT solutions. Companies in heavily 
regulated industries may not have as many options for 
a transition to the cloud, and may require on-premise 
resources. The strategy for an on-prem, cloud, or hybrid 
solution should influence any near-term choices.

Do your IT resources provide timely support and 
with resources that are knowledgeable about your 
unique environment? Are you getting quick response 
on tickets submitted to SAP and/or OpenText?

 o o o o o

 Don’t know Never Rarely Sometimes Often

Why is this important? It can be challenging to balance 
an in-house team’s knowledgebase, availability, and 
budget requirements. Vendor-provided support is often 
slow to respond, and representatives rarely understand 
the unique configurations and integrations within client 
environments. Limitations in either approach increas-
es system down-time, and negatively impact business 
success.

Does your VIM environment automatically learn 
and improve as you resolve issues and exceptions? 

 o o o o o

 Don’t know Never Rarely Sometimes Often

Why is this important? Your business will constantly 
evolve, and your environment should be able to keep 
pace. The newest VIM update leverages advanced 
machine learning to constantly improve its library of 
pre-configured industry best practices, identifying and 
resolving new exceptions to keep your system at top 
efficiency.



Business Process Questions
What type of documents are you processing 

through your VIM environment? Check all that apply.

o PO Invoices o Non-PO Invoices

o Down Payments o Incoming Quotes 

o Sales Orders o Order Confirmations

o Delivery Notes  o Remittance Advices

Why is this important? With the latest license change 
and functional updates VIM has extended its capability 
beyond finance allowing for additional use cases and  
efficiencies. It is now an advanced document automa-
tion solution that processes the most common  
document flows with extensible country-specific  
rules and checks. 

 

What pain points has your team reported with the 
documents you are processing? 

o Don’t know o We haven’t asked

o We have a list somewhere

o We have a prioritized document

If you had one wish for a feature currently not in place, 
which one would it be? 

o Don’t know o We haven’t asked

o We have a list somewhere

o We have a prioritized document

Why are these important? It’s difficult for any team to 
evaluate a system all at once. It is an enterprise best 
practice to build running lists of challenges, pain points, 
and feature requests to continually monitor system 
health and identify for opportunities to improve. While 
these items are only part of the story, it’s essential to 
get continual feedback from the team who work with 
your system every day. Often, documented workflows 
are augmented with shortcuts, workarounds, and legacy 
processes that reduce overall inefficiency. These  
undocumented workflows are rarely shared during  
process interviews, although can be exposed with  
more detailed process mining analysis.

What is the level of Automation you are currently 
getting? Do you know your passthrough rate? 

o Don’t know o Under 20%

o 21-40% o 41 – 60%

o 60 – 80% o 81% or more

Why is this important? Your passthrough rate–or touch-
less rate–is a strong indicator of your system efficiency. 
Intelligent enterprises strive for a touchless rate of 90% 
or more for OCR, and 50-65% overall.

Are you reaching your organization goals for: 

Days Payable Outstanding (DPO)

o Don’t know o 30% of goal or lower        

o 31% to 60% of goal o 61% or higher

Early Payment Discount Capture (EPDC)

o Don’t know o 30% of goal or lower        

o 31% to 60% of goal o 61% or higher

AP Cycle Time - Receipt to Payment

o Don’t know o 30% of goal or lower        

o 31% to 60% of goal o 61% or higher

Number of  Invoices Processed per FTE (NIPF) 

o Don’t know o 30% of goal or lower        

o 31% to 60% of goal o 61% or higher

Why is this important? These values are vital indicators 
of system health, and should be regularly monitored for 
changes.

What interfaces do your approvers use to approve 
the invoices?

o Don’t know o Web Portal

o Fiori Tiles o Mobile Interaction       

o Login to SAP

Why is this important? Efficient teams take advan-
tage of the built-in streamlined workflow options that 
decrease manual system interactions while increasing 
automation and accuracy.  



Does your VIM system validate quantity and price 
discrepancies prior to posting the invoices? 

o Don’t know o Mostly before posting

o Both before and after o Mostly after posting

Why is this important? It takes significant manual effort 
and time to resolve price and quantity issues after an 
invoice is posted and blocked. VIM can detect and vali-
date these issues automatically and route any required 
actions to the correct person for quick resolution.

  

How frequently do you clear VIM exceptions by 
clicking Apply Business Rules? 

 o o o o o

 Don’t know Never Rarely Sometimes Often

Why is this important? A simple background job can 
save several minutes manual effort per exception by 
resolving them with a single click. If this is a frequent 
issue, saved time and money could be substantial.  

How often does your team need to return to the 
same invoice as it progresses through your approval 
pipeline?  

 o o o o o

 Don’t know Never Rarely Sometimes Often

Why is this important? A good indication of system  
efficiency is the number of times each document is 
touched throughout the ingestion and approval process. 
Most manual steps can be automated by background 
jobs and appropriate configuration increasing your 
touchless rate. An efficient environment can deliver 
touchless rates of 90% or more for OCR and 50-65% 
overall, allowing AP teams to increase invoice capacity 
and focus their time on value-adding tasks. 

What is the volume of NON-PO invoices that goes 
directly to the requester for coding and approval after 
data extraction?

o Don’t know o Under 20%

o 21-40% o 41 – 60%

o 60 – 80% o 81% or more

Why is this important? This is another strong indicator 
of system efficiency that can be improved with properly 
configured RPAs. 

What percentage of documents does your Accounts 
Payable team need to manually push for approval? 

o Don’t know o Under 20%

o 21-40% o 41 – 60%

o 60 – 80% o 81% or more

Why is this important? This process can be accurately 
automated by extracting requester IDs from invoices, 
saving time and increasing efficiency and accuracy. 

How satisfied are you with the auto line-item 
matching PO invoices? 

o Don’t know o Not Satisfied

o Somewhat Satisfied o Very Satisfied

Why is this important? Correct line-item matching saves 
a lot of manual effort between AP and Procurement  
and increases the passthrough rate. VIM’s updated  
Intelligent Capture processes can dramatically reduce 
time lost to these tasks.

How well do auto TAX code determinations work 
for both PO and Non-PO invoices in your system? 

o Don’t know o Not at all

o OK, but not great o Very well

Why is this important? Assigning TAX codes is a  
repetitive, time-consuming task that is a perfect fit for 
an automation process. Optima has several pre-coded 
Accelerator solutions that are designed to solve this 
issue quickly, increasing efficiency and reducing errors.



Accelerate your
digital transformation

How often does your system automatically classify 
and route exceptions and related documents to the 
right person for resolution? 

 o o o o o

 Don’t know Never Rarely Sometimes Often

When resolving issues, how often do you have to 
search for and assemble the relevant documents and 
information required to understand the problem?

 o o o o o

 Don’t know Never Rarely Sometimes Often

Why is this important? A properly configured system 
provides access to all relevant information needed to  
resolve any questions or disputes. It will also allow  
access to all information from any device via native  
and SAP Fiori® user interfaces.

Learn More
Maintaining an efficient VIM environment is a challeng-
ing responsibility that requires continual monitoring 
and analysis of key metrics. Fortunately, the ROI of an 
efficient system far outweighs the time and effort spent 
to optimize complex processes and align them with 
business goals.

For more information on optimizing enterprise business 
solutions, download these helpful resources and visit us 
at OptimaECM.com.

• Essential VIM Upgrades for 2021 Webinar

• Benefits of VIM Beyond Finance 

• Effective S/4HANA Migration Strategies 

Optima’s VIM Health Check

As the SAP Gold Partner with the most successful VIM 
projects in North America, the Optima ECM Consulting 
team knows how to maximize VIM’s value within enter-
prise SAP environments. 

To help clients get the most from their system, we 
developed a unique VIM Health Check as part of our 
proprietary Optima Accelerate™ methodology. 

This initiative is designed 
to specifically evaluate 
your VIM implementa-
tion’s unique configura-
tion, integration, usage, 
and storage health. We 
then deliver a compre-
hensive report outlining 
current risks, required 
maintenance, and system 
improvements that 
would boost short- and 
long-term ROI. Finally, we 
can help you prioritize 

your needs and establish effective timelines and bud-
gets to align your system with your business goals. 

This detailed analysis will provide essential insights into 
your current solution and ensure the long-term success 
of your company’s intelligent infrastructure. 

Download the program overview  
or contact us for more details at  
OptimaECM.com/contact/ 

https://OptimaECM.com
https://optimaecm.com/resources/webinar-essential-vim-upgrades-2021/
https://go.optimaecm.com/l/868371/2021-01-21/cz8btk
https://go.optimaecm.com/l/868371/2020-10-25/c117lz
https://go.optimaecm.com/l/868371/2020-10-25/c117xz
https://OptimaECM.com/contact/

