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Take VIM Beyond Finance 
To Increase Your ROI 
According to OpenText, one of the leading developers 
of enterprise information management software, 80% 
of all B2B communications are still paper based. This 
means that eight out of ten documents still require 
recipients to manually classify the content and intent, 
capture data and initiate a business process. Each of 
these manual efforts are time-consuming, prone to 
errors and inefficiencies, and lead to process delays and 
lost revenue. 

In 2020, OpenText released several important updates 
to their invoice management and document capture 
solutions that are expected to increase the percent of 
documents that are quickly processed with minimal staff 
involvement. With the increased efficiency of auto-
mating invoice processing, a large organization has the 
potential of saving millions of dollars in staff costs and 
increasing total document handling capacity far beyond 
current levels. Both short- and long-term ROI can be 
measured by tangible KPIs such as: 

• Reduction in the number of accounts payable FTE’s

• Increase in staff focused on value-adding tasks  
instead of manual input

• Increase in Invoice Number and Capacity per FTE

• Reduction in Days Payable Outstanding (DPO)

• Reduction in AP Invoice Cycle Time - Receipt  
to Payment

• Increase in Percent of Invoices Paid On-time

• Increase in Touchless Percentage

• Increase in Early Payment Discount Capture Percent

Each of these result in direct dollar benefits within the 
department, improve vendor and partner relationships, 
and support your strategic business goals. Read more 
details below, and if you have questions or would like to 
discuss how to improve your VIM environment, please 
contact us.

VIM Beyond Finance and the New 
Licensing Structure
The first important update applies to OpenText’s  
Vendor Invoice Management (VIM). VIM 7.6/20.4 now 
includes the power of Digital Content Processing (DCP) 
by OpenText. This merger of applications allows busi-
nesses to employ fully automated, digital processes 
beyond VIM’s traditional finance focus to cover a wider 
range of essential business documents. In effect,  
OpenText has transformed VIM into a powerful docu-
ment automation platform that they now refer to as 
VIM Beyond Finance, a solution able to process invoices, 
order confirmations, delivery notes, sales orders,  
remittance advices, HR documents and more.

This additional capability coordinates well with VIM’s 
licensing change that was announced in earlier in the 
year. Existing VIM users were notified that their licens-
ing agreement was updated in anticipation of these  
new capabilities. All metrics now refer to ‘number of 
documents’ instead of ‘number of invoices’ to more ac-
curately encompass their document agnostic approach. 
New customers implementing VIM for the first time will 
by default be able to use it for all use cases, and existing 
VIM customers can expand their footprint to build upon 
their existing platform. In either case, VIM’s established 
workflow pattern is used to automate the processing of 
incoming documentation by paper, fax, email, EDI, or a 
more advanced portal like SAP Ariba, or GEP’s SMART 
Source-to-Pay. This allows a business to flexibly utilize 
each source channel as they grow and mature without 
having to invest in and integrate additional software 
solutions.

Benefits of 
VIM Beyond Finance



ICC and BCC are Now IC
October also introduced an important update to  
OpenText’s OCR solutions. Similar to the fusion of VIM 
and DCP, OpenText combined their OCR solutions into 
one unified platform. Invoice Capture Center (ICC) and 
Business Capture Center (BCC) are now united into 
OpenText Intelligent Capture for SAP Solutions (IC), a 
robust document agnostic capture solution designed 
to efficiently capture many different types of incoming 
documents. IC takes advantage of an advanced recogni-
tion algorithm that adds additional power and achieves 
higher automation rates than alternative solutions. The 
system also incorporates powerful machine learning 
functionality that continually improves the capture 
process, eliminating labor-intensive system training 
required in the past. With these combined features and 
underlying AI engine, IC is an exceptional OCR solution, 
and will be the long-term solution to replace ICC, BCC 
and OCC as they reach their end of support.

OCR Not Required
It is important to note that VIM’s capabilities are not 
dependent on OCR. For example, sales orders are often 
received in an electronic format like EDI which does not 
require scanning. VIM is an excellent solution for digi-
tal-source document workflows providing the process 
and business rule infrastructure to manage and auto-
mate incoming documents accurately and efficiently 
without manual effort.

Use Cases: Invoices and Beyond
When discussing use cases it is important to first un-
derstand the business functions they support. In a large 
organization, two areas usually get the most attention:

• Procure-to-Pay - Managing the spending of  
the organization

• Order-to-Cash - Managing the revenue of  
the organization 

These are the areas where the VIM solution has histor-
ically focused and delivers substantial ROI by increasing 
accuracy, increasing capacity per team member, and  
reducing the quantity of issues and exceptions that must 
be manually resolved. With a properly configured VIM 
environment, a small team can process a much larger 
volume of invoices in the same amount of time, increas-
ing the touchless rate, and reducing the amount of time 
spent per invoice by 70% or more. 

Procure-to-Pay 
The general procure-to-pay flow has several steps with a 
variety of document types and formats. VIM is capable 
of managing the majority of these with established  
SAP workflows that capture, process, and store the doc-
uments for ease of use and access. 

Quotation

The process starts by sending out an RFQ (Request for 
Quotation), which typically is done during the Sourcing 
stage. Once the vendor returns a Quotation, it can then 
be captured, read, and processed through the work-
flow. Quotation items are automatically matched to the 
corresponding items on the RFQ, with exceptions being 
routed to users for resolution. The workflow process 
ends by the quotation being created in SAP against the 
relevant RFQ.

Order Confirmation

Once a Quotation has been approved, a Purchase 
Order is sent out to the vendor to procure the goods or 
services. If the vendor can fulfill the order, they return 
an Order Confirmation and include what delivery dates 
to expect. Incoming Order Confirmations are captured, 
read, and processed through the VIM business rule 
framework to document the order and ensure order 
accuracy. The process ends by creating the Order Con-
firmation in SAP against the Purchase Order. In the SAP 
PO there is a tab which shows the order confirmation 
related to the PO. 



Why is it important to automate this process? First of 
all, there are multiple steps and documents for each 
order, with each document having similar information 
plus a few new elements. Together, these elements 
form the complete history of the order. Manually keying 
in this repeated data is possible, but tedious and time 
consuming. It is essential to consolidate each document 
with the order so all information about each step of 
is available for reference. For a business with tens of 
thousands of orders and more, this is a lot of documents 
to assemble and store. Managing this document load, 
especially across multiple office locations as a company 
expands, is not scalable. 

VIM’s automated workflows can quickly capture and 
organize all documents related to an order, making it 
much easier to identify, review, and resolve any issues 
or data conflicts. Speeding up the process of capturing 
Order Confirmations also gives Procurement visibility to 
catch supply-chain related problems early when ven-
dors cannot fulfill an order, on are not able to deliver on 
time. This helps avoid costly production downtimes and 
possible lost sales. 

Goods Receipts

When the vendor ships their goods, they usually provide 
Delivery Notes confirming the delivery time and listing 
what was delivered. The delivery note is then processed 
to create a Goods Receipt in SAP. From there, the Deliv-
ery Note, Goods Receipt and eventual invoice can all  
be matched within SAP for accurate payments and 
inventory control. 

Invoices

This is by far the use case with the highest degree of 
complexity, and has been refined over many years to 
provide effective solutions for the challenges found in 
multiple industries. After delivery of goods, the vendor 
submits an invoice by Paper/Fax, Email, EDI (useful for 
high-volume vendors) or Portal/Business Network Solu-
tions like Taulia, SAP Ariba, GEP’s SMART Source-to-Pay, 
or other E-invoicing mandates. VIM digitizes the invoice 
using OCR as necessary, and automates the process of 
tracking and managing all documents related to the  
order. For vendors using e-invoicing, an invoice can 
often arrive before the delivery, causing confirmation 
bottlenecks as AP staff investigate if the invoice is  
approved for payment. VIM is able to manage this 
process regardless of the timing, automatically holding 
invoices until the Delivery Note is received and Goods 
Receipt is created.

When all documentation is assembled, VIM posts the 
invoice in SAP. In many companies, posting does not 
necessarily mean paid. The payment run in SAP will pick 
up the document based on the organization’s defined 
payment rules. Many companies strategically utilize 
their payment rules to claim early payment discounts, 
efficiently manage their cash-on-hand, or actively im-
prove valuable vendor relationships.

Order-to-Cash
On the revenue side of the house, there are two use 
cases supported by VIM:

• Sales Orders (Incoming PO’s)

• Incoming Remittance Advices

Sales Orders

Sales Orders are Incoming Purchase Orders, and similar 
to invoices are captured (OCR if necessary), read, and 
processed when received, triggering a customizable 
business-rule based workflow. The workflow gener-
ates a Sales Order in SAP and then executes the speci-
fied tasks on the Sales Order such as automatic credit 
checks, stock availability queries, matching customer 
material numbers to internal material numbers, or any 
other step the business requires. By optimizing and 
automating the Sales Order process, businesses can 
decrease their fulfillment time, eliminate lost orders, 
and improve customer service while also spending less 
to fulfill each order.

Remittance Advice

This is the last step of the Order-to-Cash process and 
relates to the Accounts Receivable department. When 
a customer pays your invoice, they often send a remit-
tance advice document outlining what invoices were 
paid along with amount, payment date and invoice 
numbers. In organizations without VIM, AR personnel 
must manually review and match customer payments 
to bank statements, a tedious task since one remittance 
advice can have hundreds of open positions.



By using VIM and Intelligent Capture, this remittance  
advice can be automatically captured, read, and  
processed to create a Payment Advice in SAP. The 
purpose of the Payment Advice is to automatically 
match customer payments to your bank statement 
which typically is downloaded into SAP. For many years, 
automated matching has been a significant challenge 
due to non-standardized remittance advice formats. 
Fortunately, Intelligent Capture and its flexible machine 
learning capability is able to quickly process and learn 
new formats with little staff training. VIM is also able to 
identify deductions and potential discrepancies before 
they become problems later in the sales pipeline. By au-
tomating and optimizing these processes, the efficiency 
gains quickly result in significant time savings within the 
AR team.

Additional Use Case Examples
Outside of the two main areas above, there are other 
use cases that have tangible benefits for intelligent busi-
nesses. These are ready to implement out-of-the-box 
and take advantage of SAPs established workflows.

HR Documents
In most organizations, there is a flood of documentation 
that is created from the day an a potential employee 
applies for a job until they eventually leave the compa-
ny. From beginning to end, these documents must me 
managed, tracked, and associated with the individual, 
their team, and department, then recalled and reviewed 
for reviews, transfers, promotions, and at times issue 
resolution. By using VIM Beyond Finance to assemble 
and organize these documents, HR staff has a complete 

document management pipeline that automatically 
captures, assembles, and maintains the complete doc-
umented history of an employee throughout their com-
pany tenure. This information accessibility is essential 
in large organization with diverse teams spread across 
multiple locations, saving time, effort and frustration for 
both HR staff and employees.

Vendor Onboarding Processes
Similar to new employee hires, adding a new vendor 
into a catalog of approved suppliers is a repetitive 
pathway filled with multiple documents and redun-
dant data. All this information must be completed and 
captured properly to ensure future transactions are 
transparent and compliant with company policies and 
regulations. Over time, vendor details will need to be 
updated with new contacts, contracts, and connections 
to maintain and manage the vendor relationship. VIM 
Beyond Finance is able to automate many aspects of 
this document workflow, making vendor onboarding 
and management a much more simple, efficient, and 
accurate process.

Student Grades Submission 
Another use case we’ve implemented recently is 
utilizing VIM Beyond Finance to capture and accept 
grade submissions from instructors at the University of 
Kentucky. The overwhelming  mass of class-related data 
submitted by hundreds of teachers for their thousands 
of students was a perfect use case to be automated and 
optimized by VIM’s embedded workflows. Once a com-
pletely manual process, instructors were able to pro-
vide the data for each of their students to be captured, 
assembled, and documented in conjunction with each 
student’s unique university identity. It was then a simple 
streamlined task to process, store, and distribute each 
student’s history as needed throughout their college 
career and beyond.



Larger Benefits of  
VIM Beyond Finance 
In today’s competitive and highly volatile digital  
economy, any aspect of a business can change at any 
moment. Upstream vendors can miss essential dead-
lines, in-house facilities can hit debilitating obstacles, or 
downstream deliveries can change or be interrupted. 
For the foreseeable future, 2020 will serve as a perfect 
example of a completely unexpected series of events 
disrupting almost every business at the same time. To 
maintain success through small and large challenges like 
these, businesses must be aware of their information, 
agile in their processes, and flexible in their decision 
making. This makes them a resilient, sustainable, and 
intelligent enterprise that is poised for growth and  
success in a constantly changing market. 

An Intelligent Enterprise takes advantage of digitized 
and automated best practices and applies them to inte-
grated business processes. Incorporating a solution such 
as VIM will aid in that journey as it takes volumes of 
unstructured data and content, digitizes it, and makes it 
available for use in a clear, standard structure. And since 
VIM is closely integrated with the larger SAP environ-
ment and roadmap, this now structured data is much 
easier to manage, utilize, and maintain across the entire 
business. In fact, VIM is used by both SAP and OpenText 
for their internal their invoice management needs.

Cloud vs On-Premise Considerations
As cloud-based services expand many companies are 
evaluating cloud services as an option to reduce their 
IT-footprint and minimize resources needed to manage 
IT solutions. Companies in a heavily regulated indus-
tries may not have as many options for a transition to 
the cloud, and may prefer on-premise resources. The 
strategy for either approach or a hybrid solution should 
be a part of any discussions for near-term initiatives. 
Here are a few important aspects to keep in mind when 
evaluating current invoice management options.

VIM On-premise or Private Cloud

As an SAP Add-on, VIM is most commonly an on-prem-
ise deployment in a customer’s SAP environment. It 
is installed and resides where the SAP core system is 
located. VIM can be installed in the SAP S/4HANA Cloud 
Extended Edition (former Single Tenant Edition) which 
allows companies to establish a private controlled cloud 
environment. Similar to an on-premise solution, it ba-
sically offers all the advantages of the cloud with more 
flexibility and control over a single tenant instance. 

VIM in Public Cloud

Unfortunately, VIM does not have an equivalent in  
the SAP Public Cloud space. OpenText does provide a 
solution called SAP S/4HANA Cloud for Invoice Process-
ing by OpenText but it is more basic in comparison to 
the VIM 7.6/20.4 release. 

Intelligent Capture in the Cloud

The older OCR solutions, ICC, BCC and OCC, are pure 
on-premise solutions. The new Intelligent Capture  
solution is available as an on-premise solution and a 
SaaS cloud solution, although the cloud version is called 
Core Capture. The features and functionality are the 
same and have the same licensing metrics (number of 
documents). The setup configuration for both resides  
in the SAP system and is exactly the same once the  
connection is established. 

Unless internal policies prevent use of cloud services, 
many customers are taking advantage of the flexibility 
of Core Capture, and using it as their first step toward a 
larger SAP S/4HANA cloud environment. 

Conclusion
OpenText and SAP are working together to expand the 
capability of VIM beyond its established role in invoice 
management. With these new features, businesses 
are sure to increase the utility and value of documents 
across multiple departments, and potentially save 
millions of dollars in time-related costs. If you haven’t 
evaluated the potential of VIM Beyond Finance in your 
organization, it’s about time you did.



Accelerate your
digital transformation

Learn More
Maintaining an efficient VIM environment is a challeng-
ing responsibility that requires continual monitoring 
and analysis of key metrics. Fortunately, the ROI of an 
efficient system far outweighs the time and effort spent 
to optimize complex processes and align them with 
business goals.

For more information on optimizing enterprise business 
solutions, download these helpful resources and visit us 
at OptimaECM.com.

• Essential VIM Upgrades for 2021 Webinar

• VIM Self-Evaluation Survey

• Effective S/4HANA Migration Strategies 

Optima’s VIM Health Check

As the SAP Gold Partner with the most successful VIM 
projects in North America, the Optima ECM Consulting 
team knows how to maximize VIM’s value within enter-
prise SAP environments. 

To help clients get the most from their system, we 
developed a unique VIM Health Check as part of our 
proprietary Optima Accelerate™ methodology. 

This initiative is designed 
to specifically evaluate 
your VIM implementa-
tion’s unique configura-
tion, integration, usage, 
and storage health. We 
then deliver a compre-
hensive report outlining 
current risks, required 
maintenance, and system 
improvements that 
would boost short- and 
long-term ROI. Finally, we 
can help you prioritize 
your needs and establish 

effective timelines and budgets to align your system 
with your business goals. 

This detailed analysis will provide essential insights into 
your current solution and ensure the long-term success 
of your company’s intelligent infrastructure. 

Download the program overview  
or contact us for more details at  
OptimaECM.com/contact/ 

https://OptimaECM.com
https://optimaecm.com/resources/webinar-essential-vim-upgrades-2021/
https://go.optimaecm.com/l/868371/2021-01-21/cz8bpr
https://go.optimaecm.com/l/868371/2020-10-25/c117lz
https://go.optimaecm.com/l/868371/2020-10-25/c117xz
https://OptimaECM.com/contact/

